
EIT DIGITAL
Mantas Vilys
Lietuvos inovaciju centras



3000 243 €1,3B €100M
EIT Digital 
Master School 
graduates

EIT Digital’s 
Deep Tech 
startup portfolio

Total funds raised 
by EIT Digital 
supported scaleups

EIT Digital-led Strategic 
Partnerships and 
collaboration for EU projects

We are bringing together academia, research and innovation. Our aim is to build a 
competitive digital Europe, aligned with the UN Sustainable Development Goals.

EIT Digital is partnership organisation. With an ecosystem of 350+ digital innovators, 
most of our programs and initiatives are made in collaboration with them.

EIT DIGITAL IS AN IMPACT ORGANISATION



Local synergies
EIT Digital Office

SILICON VALLEY



EIT Digital Startup Portfolio

Pre-seed
Seed



EIT Digital initiatives

Entrepreneurship

Incubation

Acceleration

Growth

JumpStarter
Master School
Summer School
DeepHack

EIT Digital Growth Services
(Accelerator)
• Access to Finance
• Access to US Market
EIT Digital Professional 
School

From Student To Unicorn

#DIGITAL
#DEEPTECH

EIT Digital Open 
Innovation 
Factory
EIT Digital Speed 
Master –
Executive 
Education

EIT Digital Incubator
(Venture Program)



Startups

200+ 400+ 300+
Ventures Created Products launched Partners in Europe

JumpStarter: Financial support up to € 10k, Idea stage incubation program, Entrepreneurship skills and 
prototype creation

EIT Digital Venture Program: Financial support up to € 25k, Incubation program through partners to 
create MVP and attract first investor, Business development help

EIT Digital Open Innovation Factory: Investment of up to 400k, Mentoring & Coaching, Network 
of investors, corporates and partners

#DEEPTECH 



Scaleups

1800+ 150+ €200M+
Challenge Applicants Scaleups helped Raised with us

EIT Digital Challenge: Visibility to EIT Digital’s ecosystem, Fast-track to enter the Partner Ecosystem, 
Thematic winners

EIT Digital Access to Finance: Series-A, Series-B fundraising support, Extensive business development 
support, Warm introductions to VCs, CVCs, corporate clients

Access to US market: Professional preparation for US market entry, Customized program, Fractional 
VPs to help you, Warm introductions to US customers and partners

#DEEPTECH 



Strategic Partnerships

€100M+ 20+ 25+
Total EU fundings 
resourced

EU Projects Proposals 
submitted

EIT Digital is a portal for partners to attract EU funds via joint EU projects.

€25M+
Funding for EIT Digital 
partners

Most relevant programmes: Horizon Europe, Digital Europe Programme, InvestEU



JumpStarter and Venture Program
From idea to first customers



• From idea to validated business model in 8 months
• Dedicated 8-month long idea stage incubation program
• Healthcare, agri-food, raw materials, energy, urban mobility or manufacturing 

sectors
• Lean startup, validation, business 
   models, market segmentation, customer
   value proposition, investment and legal 
   basics
• Travel and accommodation support
• €10k funding to selected teams

JumpStarter #DEEPTECH 



• In cooperation with local or regional incubators
• From idea to investment in less than a year
• Hone your entrepreneurial skills
• Create your MVP
• Establish your deep tech venture
• Get financial support of up to € 25,000
• Get business development help from top international experts
• Find a first investor
• Join Europe's leading innovation ecosystem

EIT Digital Venture Program #DEEPTECH 



• 2022: In total 11 applications were received, 7 interviews conducted, 6 
teams selected, and 5 contracts signed.

• 4 teams have established legal companies and were awarded with prizes. 

• Second Final prize, required startups to attract outside investment and 
eventually two companies in the North Region fulfilled the requirement and 
was awarded with the second prize.

• 2023: In total 14 applications were received, 9 interviews conducted, 5 
teams selected and 5 contracts signed.

EIT Digital Venture Program in Lithuania #DEEPTECH 



EIT Digital Incubator

240+ 400+ 22
Ventures Created Products launched Countries

Financial support up to € 25k, incubation through partners to create MVP and attract first
investor, Business development support.

Multidisciplinary teams of min two founders; Innovative business idea, or prototype in one of the five
Digital Focus Areas.

#DIGITAL
#DEEPTECH 

Run vertical thematic incubators with corporates who support the new ventures with POCs, contracts
and services of at least 10K value.



UKRAINE

#INCUBATOR 
PROGRAM 
PARTNERS 



EIT Digital Open Innovation 
Factory
From product-market fit to scalable revenue



Boost your startup with customers and technology providers within EIT Digital’s extensive ecosystem of
300 partners and 19 European locations.

EIT Digital Innovation Factory #DEEPTECH 

€400k <10% 6
Financial support 
provided by EIT 
Digital

Equity asked Months long 
program

€10k
Revenue goal to 
validate

A programme for fast-growing ventures that are less than 3 years old and have traction

We connect you with 1000+ EIT Digital VC/CVC partners and Business Angel Networks



Seven months, two cut-offs

Innovation Factory 2023

2023 2024

Cut-off 1 (May 15) Cut-off 2 (Nov 15)

Running of Innovation Activities

Running of Innovation Activities

Activities selected in cut-off 2 will run 
in first half of 2024

Launch (March 31)



EIT Digital Accelerator
To help you grow



Access to Finance: Raise faster and smarter

€200m+ €1,5Bn 600+
Investments facilitated Investment raised 

by the portfolio
Supported 
scaleups

90%+
Alumni still in 
operation

€2-30m
Ticket size in Seed+, 
Series-A and –B 

Tight cooperation with 1 000+ VCs and CVCs

Unique coordination of Pan-European syndicates



ACCESS TO OVER 1000 INVESTORS
Corporate 
Venture

Venture 
Capital
Firms

National 
Funds

Business Angels 
Family offices

… AND BEYOND

Unrivalled network of investors



PHASE 1     
Investment Readiness

PHASE 2
Meeting Investors

Transaction  finalization

Investors events
Match-making events : 
opportunity to meet multiple 
investors
Selected targeting
Contact investors from a 
tailor-made list according to 
startups specifics

Direct discussions and 
negotiations between 
investors and start-ups
EIT Digital is not involved in 
legal negotiations 
(shareholders must seek 
external advice)

Fundraising Strategy
Business Plan, Amounts raised, Timing
Review Fundraising Documentation
Two-liner and Teaser
Management Presentation
Coaching of the CEO/founders
Individual and in-group trainings
Prepare a tailored list of investors
Focused on your needs : financial VCs, 
corporate venture funds

How do we help?

Finalize Transaction



Ačiū!

Mantas Vilys
Lietuvos inovaciju centras
m.vilys@lic.lt



Access the US Market
Enable international scaling



• Highly intense dedicated 12-weeks program
• Fractional VPs to help and be your Silicon Valley executives
• Readiness assessment to find skills and resource gaps
• Workshops and training on key specifics of selling in the US
• Dedicated, customized coaching and mentoring
• Identify ideal customers, identify key stakeholders
• Warm introductions
• Travel and sales trips to Silicon Valley and Bay Area

Access to USA market



12 weeks of intense program

Week 1: 
Kickoff

Assessment and 
customization
Initiating contact 
with target 
customers and 
partners
Fractional VP 
meetings
Mentor sessions

Week 2: 
Go-to-market

Go-to-market 
workshops
Customer 
outreach 
continues
Fractional VP 
meetings 
Mentor sessions
Refine program 
schedule

Week 3:
US operations

US operation 
strategy 
meetings
Customer 
outreach 
continues
Fractional VP 
meetings
Mentor sessions
Plan weeks 10 -
12

Week 4 – 7:
Workshops

Customized 
workshops as 
needed
Customer 
outreach 
continues
Fractional VP 
meetings
Mentor sessions
Refine weeks 10 
- 12

Week 8 - 9:
Prepare for US 

visit

US appointments 
begin
Fractional VP 
meetings
Mentor sessions
Finalize weeks 
10 -12

Week 10 - 12:
US visit

US meetings
Closing event
Program ends



Highly experienced, C-level executives to be your guides and tangible help.
Dedicated experts of doing business in the US.

Fractional VPs to give a hand

Operations

Revenue

Strategy

Marketing

HR

PR



EIT Digital Challenge
The European Scaleup Competition



• A showcase of European Deep Tech scaleups
• Selected Scaleups pitch in front of a dozen carefully curated investors
• They EU-wide visibility to increase engagement rate
• Network with investors, partners and experts
• Receive instant feedback and business development help
• Winners receive free and fast-track entry to the EIT Digital Accelerator 

worth €50,000
• Special thematic prizes are available with each Challenge

EIT Digital Challenge



• Annual event; 10th anniversary in 2023
• Multi-stage selections process, including pitching and due diligence
• For deep tech scaleups with a unique product that leverages 

sophisticated, hard-to-reproduce digital technologies
• Grand Finale in held in Brussels
• Corporate collaboration opportunities: thematic batches, special prizes, 

sponsorship (tax deduction is eligible countries)

EIT Digital Challenge



Speed Master
An intense course package for entrepreneurs



• Entrepreneurship training from executives to executives
• Goal: level up your startup!
• EIT Digital’s exclusive set of courses for startup and scaleup C-levels
• 1 executive lesson a week for 4 months from top executives, for future top 

executives
• Premium content delivered on-line

What is Speed Master?

Management Business Development Strategy Access to Finance

4 key modules



Speed Master courses

Management

Business 
Development

Strategy

Access to Finance

Leadership and storytelling
Organizational culture
Negotiation and conflict resolution

Testing your product-market fit
Corporate stakeholder engagement
Lead generation tactic
The art of salesLifecycle of a Startup

From 0 to 1
IP and tech transfer
Financial modeling Learn about investors and their ques

Crisp and convincing pitch deck
Valuations and term-sheet
Exit strategies and exit cases 



DeepHack
Find a solution to your business problem 



Hack your product, get evaluation or kick-start your app store.
1. DeepHack is an open innovation event in challenge (hackathon) format, 

responding to a partner’s call for solutions.
2. DeepHack leverages the eco-systems of the EIT Digital and its sister 

organisations
3. DeepHack focuses on solutions for hard to crack Deep Tech problems, 

building eco-systems and mobilizing experts and talent. Events include 
expert coaching and evaluation

DeepHack



• Focus on the outcome of proposed solutions by the teams, either for 
further development or business partnership

• Applications are open to all, however only the best 15-20 teams are 
invited to participate in the DeepHack event

• Strong talent pool in EIT Digital Master School students and alumni, 
Accelerator professionals and experts

• EIT Digital has a track record of 15 DeepHacks organised, both online and 
offline

A tool for tech evaluation



Education - Master School
A unique European education scheme



EIT Digital Master School

300+27
A network of 
European 
companies, research 
centres, universities

Masters 
Degrees
+ 1 EIT 
Certificate

Masters 
Programmes

14
Leading 
Universities in 
Europe

2 years, in 2 different universities and 2 different countries

A minor in Innovation and Entrepreneurship (30 ECTS)

6
Countries – a 
unique 
European 
mobility

#mobility



1. Autonomous Systems
2. Cloud And Network Infrastructures
3. Cyber Security
4. Data Science
5. Embedded Systems
6. Human Computer Interaction And Design
7. Fintech

EIT Digital Master School

7 Masters Programmes 
(120 ECTS)



EIT Digital Master School

• 9 countries
• 14 universities



Education - Summer School
Where entrepreneurship meets deep tech knowledge



First step to launch innovative products & services

4500 11 500
Participants trained International 

students outside of
the EU

Participants/ year

40% 11
Different locations 

across the EU

EIT Digital has the largest portfolio of deep tech topics

Summer School is the place where entrepreneurial element is worked out

Years of experience

We ran over X Summer School Programmes across X cities in the past 11 years



Disrupting Finance 
with

Digital Tech
MADRID - UPM

e-Health: Personalized 
Prevention

TALLIN - TalTech

IoT Platforms for 
Industry 4.0

MUNICH - TU Munchen

Digital Interactive 
Smart Spaces

LAKE COMO / MILAN - 
PoliMi

Transformation for 
Org. Resilience

LJUBLJANA - U Ljubljana

Digital Platforms for 
Smart Cities

HELSINKI - Aalto

Solutions for healthier 
digital cities

RENNES – U Rennes
TWO-WEEK 
PROGRAMS
(for EIT Digital 

Master students and 
external participants)

AI4Green business lab
MADRID – UPM

Cybersecurity from a 
technical and business 

perspective
LESVOS – U Aegean

Quantum computing
and information

NICE – U Côte d’Azur

Asset management in 
metaverses

MADRID – UPM

Summer School portfolio - 2023

ONE-WEEK
PROGRAMS

(for external 
participants)



Professional School Education
Upskilling & Reskilling yourself and your team



We are training executives in high-demand topics

6 6
Coursera coursesPartners

47

Short courses, 2-4 Days, Expert Faculty, Blended or online, Custom for companies

By 2030 nine out of ten jobs will require digital skills & there is a digital skills shortage – train your
employees!

Topics

EIT Digital's Executive Education partners have X years of experience and trained X professionals – KTH
Executive School, Talent Garden and Politecnico Milano are experts in their field.



Course portfolio 2023

Blockchain for the decision maker

Become Cybersecurity Consultant

Data Science for Business Innovation

Digital Product Management

              Custom courses for companies



Access to Talent Service
A service for companies who want to attract deep tech talent from Europe



Strong pool of  talents
EIT DIGITAL Edu Journey

• Not a single University's talent pool, but a
coordinated system of multiple universities
based on a common education scheme
with detailed and specific guidelines

• 15 top tech Universities located in 9 EU courtiers
• 7 deep-tech Master Programs
• 14 Summer Programs
• Education based on hands-on activities with

students working on challenges provided by
industry

EIT DIGITAL's Unique Value Proposition



EducationBusiness

Solving Industry Challenges - Launch new digital
products and services. Choose the right technology
and business model with our students.

Internships - Get fresh workforce to innovate and
move beyond the digital transformation.

Talent Profiles – Give your HR access to business
and tech savvy talent profiles.

48

Access to Talent - Services



Thank you!
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